MOM of 4" Delhi OCC meeting (2019-20) held on 29.07.2019

DELHI TRANSCO LIMITED
(A Govt. of NCT of Delhi Undertaking)
An 1SO 9001:2015 certified company
Office of Mgr. (T) OS-I1
IInd Floor, ERP centre, SLDC Minto Road,
P sy G New Delhi-110002
Website:-www.dtl.gov.in

No. F.DTL/2019-20/DGM(OS)/F-4/41 Date:-05.08.2019

To,
All Members of Operation Co-ordination committee

DTL General Manager (O&M)-1, Chairman OCC
General Manager (O&M)-II
General Manager (P&M, DM&S)
General Manager (Planning)
DGM (O&M) - North, East, West, South

DGM (M/P)
DGM (Plg.)
SLDC ED (SLDC)
DGM (SO)
TPDDL HOD (PSC &AM)
Sr. Manager (PSC)
BRPL AVP (SO)
BYPL AVP (SO)
NDMC Superintending Engineer
IPGCL AGM (T) Opr. GTPS
PPCL AGM (T) Opr. PPS-I
AGM (T) Opr. PPS-1II
MES AEE/M.SLDC Officer
BBMB Sr. Executive Engineer, O&M
DMRC Addl. GM (Elect.)
GMR(DIAL) GM(DIAL) Special Invitee
N. Railways Sr. DEE (TRD) Special Invitee

Sub: MOM of 4™ Delhi OCC Meeting (2019-20), held on 29.07.2019 (Monday) at DTL, 220kV Park Street
Building.

Dear sir/madam,

Enclosed please find herewith the minutes of meeting of 4" Delhi OCC meeting (2019-20), held on 29.07.2019
in the office of GM(O&M)-II, Delhi Transco Ltd., 220kV Sub-Stn Park Street, Opp. Talkatora Stadium, Near
R.M.L. Hospital, New Delhi-110001.

The same is also available on DTL website, www.dtl.gov.in under the tab “News and Information”-OCC
Meeting

Thanking You.

Yours Sincerely,

sd/-
(Hitesh Kumar)
DGM(OS)
Copy for favour of kind information to:
(i)Secretary, DERC, Viniyamak Bhawan, C-Block, Shivalik, New Delhi-17
(inCMD, DTL
(iii)Director (Operations), DTL
DGM(OS)
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MOM of 4" Delhi OCC meeting (2019-20) held on 29.07.2019

DELHI TRANSCO LIMITED
(Regd. Office: Shakti Sadan, Kotla Road, New Delhi-110002)

MOM OF 4™ DELHI OCC MEETING (2019-20), HEL D ON 29.07.2019

Chairman, OCC welcomed all members and representatives present in the meeting. List of
officers attended the meeting is enclosed as annexure.

Chairman, OCC applauded all utilities for successfully meeting the new peak demand
of Delhi Power network i.e.7409MW met on 02.07.2019. In this regard, SLDC Delhi
elaborated the constraints faced during this peak through a detailed presentation to
analyze the situation in different substations & transmission lines of Delhi Power
System during peak load of Summer-2019. OCC requested all members to work out in
line with objectives shown in presentation to further strengthen Delhi Power System
and meet the demand of next summer peak season.

The point-wise deliberations made in the meeting are as under:

1. Confirmation of minutes of 3™ Delhi OCC meeting (2019-20), held on dated
27.06.2019.

The 3" Delhi OCC meeting (2019-20) was held on 27.06.2019 in accordance with the agenda
circulated vide letter dt: 24.06.2019. Minutes of the aforesaid OCC meeting were issued vide
letter dt.04.07.2019.The same was also uploaded on DTL website.

2. DTL AGENDA:
2.1 Proposed planned shutdowns of O&M, DTL for the month of August 2019.
DTL O&M deptt. has proposed the planned shutdowns for the month of August-2019.

The proposed shutdowns were deliberated. For August month Discoms expressed their
reservation against shutdowns which were planned for continuous long periods. The
shutdowns were approved by OCC subjected to real time condition.

3. SLDC Agenda

3.1 Correction in Nomenclature of 33/66kV Feeders from 220kV DTL Sub Stations.

The matter was deliberated in the previous OCC meeting that request for any change in the
nomenclature of DISCOMs 66 kV/33 kV/11 kV O/G feeders have to submitted by the
concerned DISCOM in the office of GM (Planning) DTL, Jhandewalan in the prescribed
format with all necessary supporting documents as agreed in the 3rd steering committee
meeting (2018-19) held in the office of GM (Planning) DTL, Jhandewalan on dt. 06.12.2018.
The updation in nomenclature will be communicated to the concerned DISCOM by GM
(Planning) office.

As per data available at SLDC, following are the feeders of BRPL which require
modification in present nomenclature.
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S.No. | DTL GRID NAME OF FEEDER
1 220kV Sarita Vihar Mathura Road Ckt.01 and Ckt. 02
2 | 220kV Lodhi Road Defence Colony Ckt.02
3 | 220kV Lodhi Road Lajpat Nagar 01 and 02
4 | 220kV IP Defence Colony (Bay 24)
5 | 220kV Mehrauli Malviya Nagar Ckt.01 and Ckt.02
6 220kV Okhla Malviya Nagar Ckt.03
7 | 220kV Masjid Moth Court Complex 01 and 02
8 220kV Vasant Kunj Rigid Valley Ckt.01 and Ckt.02

In 2nd Delhi OCC meeting (2019-20), BRPL was advised to submit the request for change in
nomenclature to DTL Planning deptt. at the earliest.

BRPL informed that the details regarding change in nomenclature of above feeders had
already been sent to DTL planning deptt. OCC further requested to planning deptt. to
make necessary changes in nomenclature of feeders.

OCC advised to others Discoms to submit the request for any as such change in
nomenclature to DTL Planning deptt directly.
(Action by Planning deptt., DTL)

3.2 Implementation of Automatic Demand Management Scheme by Discoms.

Refer S.No. 2.2 of 20th GCC MoM wherein NDMC had informed that their software for
ADMS has been upgraded and under testing and work is linked with the IPDS project, for
which efforts shall be made to complete at the earliest. In previous OCC meetings, NDMC
reconfirmed that the work is expected to be completed by Sep-19.
NDMC informed that the works of ADMS are in progress & expected to be successfully
completed by September-2019.

(Action by NDMC)

3.3 Survival of Local Island at GTPS/Pragati.
During 20th GCC meeting as per MoM at S.No. 2.4 (9.12) following was discussed:-

“BYPL representative raised the issue of survival and subsequent synchronizing of local
islanding at GT/ Pragati.

GCC advised DTL to carry out a joint visit with Discoms and IPGCL/ PPCL to analyse the
requirements for sustaining Local Island at GT station”.

The matter was deliberated in the 12th (2018-19) Delhi OCC meeting held on 28.03.2019 and
a committee comprising of following members was constituted for carrying out the above
desired work at Pragati:-

(i) Sh. Satyendra Prakash, AGM(Elect./C&aI), PPS-I, PPCL
(it) Sh. Hitesh Kumar, DGM(OS), DTL

(iii) Sh. B.L. Gujar, DGM(Prot.), DTL

(iv) Sh. Deepak Kumar, AM(T)-Pragati, DTL

OCC deliberated the issue again & it was decided that the committee members will visit
the site on 06.08.2019. OCC requested to submit the findings in next OCC meeting for
successful survival of Local Island at GTPS/ Pragati.

(Action by Committee)
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3.4 Information required by FOLD:

a) Delhi has total generating capacity of 2024 MW in which 1972 MW is Gas Based
Plants and 52MW is waste to Energy Plants. However data pertaining to solar/rooftop
generation is not available to SLDC Delhi which may help in more informed
forecasting and planning.

TPDDL & BYPL have already submitted the desired data.

BRPL committed to submit the data within a week. This agenda has been part of
OCC meeting from last 03-04 months but still the data has not been provided to
SLDC from all concerned members. OCC once again requested NDMC & MES
to provide the desired data.

(Action by BRPL, NDMC & MES)

b) In recent 29" FOLD Meeting held on 14.05.2019; it was suggested that all SLDC
should have data regarding type of load and its characteristics. It was also advised to
all SLDC’s to segregate its load i.e. residential, commercial and industrial as it may
help in forecasting demand.

All Discoms were requested to give segregated data of load and its characteristics in
their operational areas to SLDC Delhi.

This agenda has been part of OCC meeting since May-2019 but still Discmos not
provided the data regarding type of load and its characteristics. OCC once again
requested to all Discoms to provide the segregate load data.

(Action by All Discoms)
4. BRPL agenda

4.1 Unreliable operation of CCGT Bawana

BRPL via email dated 03.07.19 at 11:00 Hrs requested for bringing Half Module of Bawana
CCGT in combined cycle exclusively for BRPL from 00:00 Hrs of 04.07.19. The same was
considered in the day ahead planning and purchases from IDT/PX were made accordingly.
However at 22:32 Hrs on 03.07.19, Bawana gave a notification on SLDC scheduling portal
that “due to heavy oil leakage in lube oil system, STG-II shall not be available” and they
provided DC in open cycle against BRPL’s request of combined cycle.

Costing of open cycle power is very high as compared to combined cycle and fails the very
intent of Merit Order Dispatch. This last minute failure of Bawana to being in bar has
resulted in power shortage in real time (135 MW) to BRPL.

The above mentioned panic situation could have been easily avoided if 2 half modules of
Bawana_CCGT were operational as agreed in the joint meeting called by SLDC or at least
timely communication could have been made enabling BRPL to explore other options such as
Term Ahead Market of power exchange if at all power is available (Three hours ahead
planning required). Even after repeated request from BRPL on various dates to run 2 half
modules of Bawana in combined cycle, agreed points during meeting (held on 13.03.2019) is
not being honored.
Hence, kindly enforce the decision taken to run both STGs of Bawana in real time for grid
security and reliability of power supply. Also, Bawana should be directed to reduce its DC as
per realistic operational capability rather than overloading Delhi’s consumer with unjustified
fixed cost.
CCGT Bawana submitted that, on 03.07.2019 at BRPL requested to bring a half module
of CCGT Bawana in combined cycle exclusively for BRPL from 00:00Hrs of 04.07.2019.
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Unfortunately during the operation of module, oil leakage was noticed in machine. As a
result the machine could not be started. This may be seen as unforeseen condition.

So far costing of open cycle is concerned, OCC advised to refer this agenda to
commercial sub-committee to discuss the above as it involves financial implications.

(Agenda referred to commercial sub-committee)
4.2 Running of Pragati and GTPS for line loading

On 15.07.2019, BRPL requested for closure of half module of Pragati due to sudden heavy
down pour. The same was declined by SLDC citing the reason as over loading of Harsh
Vihar - Preet Vihar line.

Further, on various other earlier occasions (16.06.2019, 02.05.2019, 23.05.2019, 01.04.2019
etc.) BRPL has requested for closure of half module of Pragati due to sudden dip in demand
because of changed weather conditions. But, time and again it has been turned down due to
line loading constraints.

Since, BRPL's share in these plants is more in comparison to the other Discoms, hence
scheduled energy is also higher, further resulting into higher cost.

So, BRPL request to restrict scheduling of GTPS and Pragati on APM gas only as RLNG
scheduling results in back down of cheaper plants.

It is stated by SLDC that, the half module of Pragati cannot be closed on sudden
requests of Discoms as it may cause overloading of Transmission lines (Harsh Vihar -
Preet-Vihar Ckt). As per grid code SLDC to regulate the load sharing of Generation
plants as per real time conditions.

OCC requested to all Discoms to follow the grid codes to maintain the reliability &
availability of system network.

4.3 Unavailability of SLDC web scheduling portal resulting in inability to punch
revision by BRPL to match the schedule as per demand.

On 23.07.2019 due to unavailability of SLDC's web -scheduling portal, BRPL was not able to
punch its revision which has resulted in BRPL over drawing from the grid heavily from 04:00
to 07:30 hrs.

BRPL has sent two emails to SLDC at 02:23 hrs and 04:56 hrs raising the issue.

Further, it was also intimated over phone by SLDC, that accepting the excel copy of the
revision was also not feasible due to the same persisting problem in the web scheduling
portal.

Scheduling being a real time operation requiring DISCOMS to send revisions as per the
prevailing demand trajectory, request SLDC to please ensure the availability of web
scheduling portal or some alternate mechanism of accepting revisions.

This issue was discussed and OCC advised to SLDC to make Back-up arrangements
during unavailability of web portal scheduling.

(Action by SLDC)
4.4 BRPL Additional Agenda

a) Need a SOP or guidelines for charging of 66KV/33KV feeder from DTL grids. If back

charging required in all cases then PTW will be issues at BRPL grids end.
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b) In case of radial source feeders of BRPL grids trips from DTL stations then a trial charge
for once is to be considered on request of BRPL control room provided fault is identified and
isolated.
The matter was deliberated & OCC stated that as per prevailing practices of power
system, the feeder need to be charged from receiving end.

(Action by all Discoms)

c) BRPL is facing communication issues with SLDC control room staff especially one
person, no clear cut instruction and no real time information about expected restoration,
margin creation at other alternate DTL grid etc causing unnecessary delay in supply
restoration and no details of what exactly happened at DTL grids end.

OCC requested to SLDC to look into the matter and take necessary action to avoid any
delay in information sharing & system operation.
(Action by SLDC)

d) BRPL EHV south transmission lines nomenclature data sent via post and mail but no
updating so far.

OCC requested to planning deptt., DTL to make necessary changes in nomenclature of
feeders & inform the same to O&M and SLDC deptt.

(Action by Planning deptt.)

OCC advised to follow the below instructions during an operation while communicating
to SLDC:

(i) During shutdowns/ breakdowns or any other maintenance activity, all Discoms will
operate the switchgear at their end. The information of the same will be recorded to
SLDC.

(ii) After operation at Discom level SLDC will inform the same to concerned DTL grid.
(iii) Thereafter DTL grid will operate the switchgear at their end & the status will be
updated to SLDC.

The operation of switchgears strictly to be done in this manner & vice-versa.
5. Long/Recent Outage/Breakdown of Elements in Delhi power system.

Members may update the latest status of following Long/Recent Outage/Breakdowns of
elements in Delhi Power system as under:

Discom/ | pate and

S.N | Element’s Name DTL Time  of | Status of outage as on 05.08.2019
outage
1. 66kV PARK STREET - RIDGE "Y' PH. CABLE FAULTY. Expected by
VALLEY CKT -| BRPL | 01.06:2019 | 5, 08 2019,
2. 33kv  RIDGE  VALLEY - SECOND CABLE FAULTY. Energized on
KHEBAR LANE CKT.-I BRPL | 01.06.2019 04.07.20109.

NGR- VIA CBI BLDG. CKT. BRPL 16.07.2019 Energized on 24.07.2019.

3. 220kV LODHI ROAD - LAJPAT ‘R" PH. SINGLE CABLE FAULTY.
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4, | 220kV MASJID MOTH - SIRI 'R'" PH. SINGLE CABLE FAULTY.
FORT CKT. BRPL | 23.07.2019 Energized on 27.07.2019.
5. | 66kV MUNDKA - NANGLOI 'Y' PH. CABLE FAULTY. Expected by
CKT. BRPL 103022019 | 5 102019,
6. |66kV  NANGLOI WATER 'R' & Y'PH. CABLE FAULTY. Expected by
WORKS-NANGLOI U/G CKT. BRPL 1 17052019 | 54 10 2019.
7. | 220kV PPK -l - 66kV HARI 'R' & Y'PH. CABLE FAULTY. Energized on
NAGAR CKT. BRPL 1 21.07.2019 | 54 57 2019.
8. | 25MVA PRTR-Il AT DELHI | pon | 54070019 | UNDER TESTING BY MAINTENANCE
JAL BOARD NAJAFGARH . STAFF. Energized on 24.07.2019.
9. | 220kV LODHI RD.-33kV o :
VIDYUT BHAWAN OLD CKT. NDMC | 15.07.2019 | 'R'PH. CABLE FAULTY. Feeder energized.
10. | 220kVv  NARAINA - 33kV | o | 40075975 | BREAKER  PROBLEM. TO  BE
KHEBAR LANE CKT.-ll . REPLACED BY MES. Feeder energized.
TRANSFORMER BURNT DUE TO FIRE.
11. | 220/66kV 160MVA PR.TR.-lll AT
220KV VASANT KUNJ DTL | 26.042018 | TO BE REPLACED. Expected by
30.09.2019.
TRIPPING COIL PROBLEM. OCC advised
12. | 33kv  BUS COUPLER AT DTL that O&M, DTL will purchase a trip coil &
KASHMERE GATE will further proceed in a way to commission
this Bus coupler by Oct-2019.
TRIPPED ON  BUCHOLZ AND
13. ;gg@%ég\f\l\m PROTRAAT T 1L | 03.09.2018 | DIFFERENTIAL RELAY. PR. TR FAILED.
' Expected by Oct-2019.
14. | 220/66kV 100MVA PR. TR~ AT | o | o7 505010 | Y' PH. WINDING DAMAGED. PR. TR
220kV OKHLA STN. e FAILED. Expected by Oct-2019.
15. | PATPARGAN] - 220/33kV TR. DAMAGED. TO BE REPLACED.
100MVA PR.TR.-I DTL 10.01.2019 Expected by Nov-2019.
_ TRANSFORMER DISMANTLED AND
16. | GAZIPUR:- 220/66/33kV | b7 | 22.03.2019 | SHIFTED TO RPH FOR TR.-II. Expected by
100MVA PR.TR.-I
Nov-2019.
CKT. CHARGED ON ERS ON TOWER
NO. 174 ON 16.04.2019 AT 19:06HRS.
L UL eerAKABAD | DTL | 12102018 | HOWEVER, TOWER NO. 173 ERECTION
' WORK IN PROGRESS. Expected by
07.08.2019.
18. | 220kV  PARK  STREET - "Y' PH. CABLE FAULTY. Cable charged on
PRAGATI CKT.-1I DTL 1 19.07.2019 | 14 57 2019,
_ SHUT-DOWN OF 10 DAYS DUE TO
19. | GOPALPUR:-220/33kV. 100MVA | 1y | 90072019 | HIGH ACETYLENE RESULTS. Energized
PR. TR.-I
on 29.07.2019.
_ TRIPPED ON DIFFERENTIAL &
20. K'/EHRAUL"' 160MVA PR.TR-- DTL | 21.07.2019 | BUCHLOZ  RELAY.  Expected by
07.08.2019.
21. | PATPARGANJ:- 100MVA BLAST IN 33kV Y'PH. BUSHING.
PR.TR.-IV DTL 1 21.07.2019 Expected by 08.08.2019.
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OCC Additional Agenda

1. BRPL Agenda
1.1 400KV MDK to Nangloi 66KV Cable

66kv cable from MDK to NGL is faulty, with great efforts i.e with Cross Bonding at Six
locations and putting numerous joints in cable we have now made it Ok but unfortunately
outside the NGL Grid PWD started some work of Road widening and has damaged this
cable. There work is likely to continue for 3-4 months, so we have to wait for energization of
the same.

However fortunately we have noted that exactly on this stretch one unused Circuit of one
Span of 66kv Tower line is available and if allowed to use can serve our purpose.

BRPL need concurrence from TPDDL & DTL so that we may try charging this cable as lot of
expenditure has been incurred in revival of cable.

The crux of deliberation is given below:
TPDDL is ready to extend its support and allow BRPL to use one span of tower of
Mundka- MGP1Ckt with following conditions:

i) BRPL can use this tower till 30th November 2019 only. After 30th November BRPL
will have to remove his circuit from the tower and ensure connectivity through already
planned route.

i) After 30th Nov 2019, BRPL will shift complete load from 66kV Mangolpuri Grid and
66kV Mundka- Mangolpuri T-off Nangloi Ckt. Tata Power-DDL will not liable to
provide 30MW load after that, from its circuit.

(Action by BRPL)

1.2 Improving data connectivity between DTL grid stations and BRPL SCADA

Drawl Data from DTL grids are being communicated to BRPL SCADA control center over
4G communications. At present data is being communicated over single link as above, when
this link fails real time data communication lost and this leads to consistent gaps between real
time SCADA drawl data and ABT meter drawl data, which leads to challenges in power
scheduling and DSM related penalties.

It is proposed to establish Secondary link (RF) to increase the reliability and availability of
communication between grid and SCADA control center. The secondary link is expected to
improve the data connectivity issues and hence reduce the gaps between SCADA drawl data
and ABT meter data. RF link shall be deployed though installation of towers at the DTL grid
sub-stations.

At present router and associated devices are kept in open space which also needs to be
properly kept inside the IT rack.

We request you to please allow us to install the tower in DTL premises so that reliable
communication can be established between DTL grids and BRPL SCADA control center.
The list of grid locations is attached as annexure -1. Also provide space for installing a IT
rack for communication devices. The detail of IT rack is attached as annexure - 2.

This agenda was discussed with all members. On request of DTL, OCC requested to
BRPL to send a commercial proposal to C&RA deptt., DTL for above detailed works.

(Action by BRPL)
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2. TPDDL Agenda

2.1 Display running declare capacity of plants on Delhi SLDC website.

Delhi SLDC website shows only declared capacity of generating station. We would like to
request you to show running DC of plant. It can be use for better scheduling purpose.

In this matter SLDC agreed to provide a display of running DC of plants on SLDC
website for more precise scheduling.

(Action by SLDC)
2.2 IDT-2

IDT-2 was discontinued after 4" amendment of DSM regulation. As 5™ amendment of DSM
regulation have changes related to sign reversal clause. IDT-2 can be start again with
approval of other Discoms.

This issue was deliberated and SLDC did not agree to restart IDT-2.

*kkhkkhkkkikk
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